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“Designing Successful Group Work: More Heads are Better Than One”


5 Easy Group Structures

Start small when incorporating group learning into your classes.

Below are examples taken from Nagata and Ronkowski (1998), Nilson (1998), and the Walker Teaching Resource Center at the University of Tennessee (1996).

Think-Pair-Share

Follow these steps to implement the pair-share technique:
• Pose a question that requires higher-order thinking (e.g., analysis, synthesis, or evaluation).

• Give students time to reflect and write their thoughts.

• Have students share their thoughts with a partner.

• Have students then pair with another two-member group and share responses.

• Ask students to share their individual reflections and the group’s reflections with the class.

Numbered Heads Together

The following outlines the “numbered heads” scenario:
• Students are assigned in groups, and each group member counts off (1, 2, 3, 4, etc.).

•  The instructor poses a question that requires higher order

thinking skills.

• Group members discuss the question and agree on an answer, while making sure everyone in the group understands the concept.

• The instructor calls out a number, and that member of each group is the spokesperson who reports to the class.

STAD (Student Teams Achievement Divisions)

• After a video, lecture, demonstration, or other teaching presentation, students are divided into small groups.

• Each group is given a worksheet to complete that reinforces the concepts learned.

• When members are done, the instructor questions the group or randomly picks one student to question.

Constructive Controversy

For this simple but effective structure, do the following:
•  Divide learners into groups of four.

• Then, assign pairs in each group to research opposing sides.

• Provide time in class for this research.

• Students regroup so each pair can present its arguments to the other.
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